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1.  SCHEDULE





Decentralization at SA-ALC is contingent upon the deployment of JCALS and training of additional Personnel Equivalencies (PEs).  The deployment (Initial Operating Capability - IOC) of JCALS at SA-ALC is currently scheduled for December 1996.  A description of training requirements is described in Section 5.  





Another factor to consider in the scheduling phase is the data conversion for JCALS.  Full decentralization cannot take place until full digitization and new equipment is in place to connect all Single Managers (SMs) to JCALS.  Data conversion for commodities (LD managed) is not scheduled for completion until May 97.  Decentralization will occur nine months after JCALS IOC.  The SA-ALC implementation schedule of major events is shown on attached milestone chart.  





2.  DEGREE OF DECENTRALIZATION





Most of the TO support functions, including the TO Library function, will be decentralized to the following organizations:





     TI TO Home Office�
�
     LA - C-5 Aircraft (SPD)�
�
     LC - C-17 Aircraft (SSM)�
�
     LF - Mature Aircraft Fighter/Trainer (SPD)�
�
     LD -


            LDA - Automatic Test Systems (PGM)


            LDP - Power Systems (MGM)


            LDI - Aerospace Support (MGM)


            LDE - Ground Support Equipment (MGM)�
�
     LR (LP) - Propulsion; Air Breathing (PGM)�
�
     NW - Munitions - Nuclear (PGM)�
�
     LT - Cryptologic Management Directorate (PGM)�
�
     SF - Aerospace Fuels (MGM)�
�



The exact number of PEs assigned to each organization can best be determined after a base manpower study (estimated completion date August 1996) and the completion of the TO assignment project mentioned in Section 3.


After decentralization, the SMs will be responsible for the following major processes and their associated sub-processes.  The effort is categorized into Sustainment and Acquisition workloads:





Sustainment





Prepublication review


Processing commercial manuals


TO numbering support/TCTO’s, etc.


Preparing/reviewing negatives and/or camera-ready copies


Post publication review


Processing AFTO 22/135


AFMC Forms 252 processing (editing, publishing, printing)


Preparing and submitting budget requirements


Reviewing cost proposals


Preparing update contracts with prime contractors, miscellaneous contracts 	


Initial distribution


Requisitions


Release of TOs to public


FOIAs


SATODS confirmation billing


Ordering shipping labels


Processing reprints and replenishment of stock


Maintaining product directorate library, etc. 





Acquisition





Preparing TM-86-01 contract data requirements for data calls


Source selection/guidance conference support


In-process review, prepublication review, verification support


CFE notice processing


Contractor bid support


Processing commercial manuals


TO numbering support/TCTO’s, etc.


Preparing/reviewing negatives and/or camera-ready copies


Reviewing cost proposals


One-time buys for commercial and mil spec manuals


Initial distribution


Ordering shipping labels


Processing reprints and replenishment of stock





The following TO functions will initially remain centralized in the TI home office (4 PEs):





	a.  Serve as policy/procedures subject matter experts to provide 	coordination/guidance to SMs/TO managers.


	b.  Provide overall management of Technical Data Management System (TDMS), 	Technical Order Management and Information System (G022), SA-ALC AFTO 	22/135/AFMC 252 Tracking System, and JCALS administrative-type functions.





	c.  Establish and report SA-ALC TO metrics.





NOTES





	a.  Home office will not retain TO management responsibilities.





	b.  Initially, SM will utilize ATOS and DPS publishing capabilities.  The SM will 		be responsible for providing reimbursement for this service.  Each SM will determine 	what publishing capability will best serve their long-term needs.





	c.  The stock, storage, and issue warehouse functions are currently performed by 	76ABW TO Warehouse (Bldg 3060).  Under decentralization, each SM will be 	responsible for working with 	76ABW directly and providing reimbursement for this 	service.  In this case, the warehouse will support 11 SMs individually.





3.  TO ASSIGNMENT





A special IPT project is planned to assign each SA-ALC prime technical order to a single manager utilizing a GO22 printout.  This includes all SA-ALC TOs (approximately 45,000).  SA-ALC IPT members will assign a group of Subject Matter Experts (SMEs) to complete this project.  Those TOs that can be rescinded will be selected by the working group and coordinated with the correct SM before final action is taken.  Estimated completion date is   31 May 96.  It is imperative that this assessment project providing ownership and activity data be completed before final decisions concerning parceling of TI PEs are made.  This data will also provide valuable insight into the training requirements for each SM.





4.  FUNDING





In order to successfully transition responsibility for budgeting and executing TO related AFMC funds to the SM, their participation in the FY98 Program Objective Memorandum (POM) cycle should begin in FY 96.  TI will provide budget requirements for each SM to be included in the FY 96 budget call.  As a minimum, SA-ALC implementation plans will incorporate the following funding actions:





	a.  O&M and COD obligation authority will be transferred from TI to each SM; 	however, Command level policy/procedures must first be established. 





	b.  Responsibility must be transferred from TI to the SM for future budget requests for 	organic and contracted TO support which includes TDY, overtime, supplies, training, 	equipment repair contracts, tech data publishing and tech data printing.





	c.  To operate as reimbursable cost centers, procedures must be established for 	organic and contracted TO warehousing and publishing operations.  Command 	level policy/procedures must be in place before budget submittal timeframes.





Each of the above funding actions will be accomplished IAW JCALS IOC schedules; however, SM participation/training is vital to a successful transition.





5.  TRAINING





A minimum of 9 months of on-job-training (OJT) is required before an employee is ready for independent TO management duties.  TI will provide OJT to selected SM personnel in the TILD location.  The amount of training depends upon the staffing requirement of the various directorates.  Due to the estimated IOC for JCALS, OJT training should begin in December 1996 (JCALS IOC).  During the period September - December 1996 identified manpower will be matrixed to TI to begin on-the-job training.





On-the-job training will consist of:





	a.  Sustainment/distribution process (AFMC 252s/AFTO 22s/TCTOs, etc.)


	b.  Acquisitions (Data Calls for modifications and one-time buys)


	c.  Budget process





Formal training (after decentralization) will consist of:





	a.  Sys 230


	b.  Sys 100


	c.  LMMMF03


	d.  AFCPO Digital Product Data Acquisition Course


	e.  Others





TO publishing personnel require specialized training dependent upon type of hardware/software purchased.  Minimum TO library training consists of ATOMS, Technical Order Distribution Office (TODO) and Naval Publication Ordering System.
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