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�
TO CONOPS IMPLEMENTATION OVERVIEW








1.  SCOPE OF CONOPS.  Implementation of the TO CONOPS at OC-ALC will apply to all Single Managers (SM) resident at the Center.  The term “Single Manager” includes System Support Managers, System Program Directors, Product Group Managers and Material Group Managers.  In all, the current centralized functions resident in TILDT will decentralize to nine SMs.








2.  GENERAL SCHEDULE.  In general, those SMs with a relatively small number of user bases and smaller workload that could use existing management information systems will implement the CONOPS during FY96.  SMs that have a large weapon system inventory, numerous customers at a number of bases and/or large change workload will implement the CONOPS in concert with the Joint Continuous Acquisition and Life-cycle Support (JCALS) installation schedule at OC-ALC.  The OC-ALC plan as currently formulated is based on receipt


of Headquarters financial policy and guidance addressing the financial issues noted in Paragraph 3.








3.  OPEN ISSUES.  Several issues were left for resolution at the Center levels that must be worked by AFMC to ensure standardized policies and procedures are in place.





�a.  Reimbursement concept.  The CONOPS requires each Center to implement policy and procedures for the Air Base Wing warehouse functions to operate on a reimbursable basis beginning in FY97.  Command level direction and guidance is imperative to meet such a deadline.  [OC-ALC will work issue locally].





�b.  Transition of TO sustainment funding from the Centers to the SMs to the MAJCOMS.  This process must be worked in concert with the Lead Commands.  Again, it is imperative that Command level policy and procedure be established.  [POM guidance recived.]





c.  Manpower.  TILDT manpower has been steadily downsized in a centralized concept. Because of this, many TO Managers and Distribution personnel work a variety of weapon systems.  Existing manpower in the SM offices will not be adequate to help support the decentralization.  OC-ALC/TI reductions in O&M manpower beyond FY96 (based on current manpower program) will affect implementation as could the final decisions made by the Base Realignment And Closure Commission.  Consequently, the attached plan shows an OC ALC/MO manpower study to be conducted prior to any SMs implementing the CONOPS.
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TO CONOPS IMPLEMENTATION SCHEDULE





OC-ALC milestone chart is attached.  Implementation summary by weapon system is shown below in a chronological order.








Weapon	Implementation overview:


System:








B-2	Implementation is partially complete now.  Funding line items are in B-2 budget, TI personnel are colocated in B-2 area, B-2 handles TO sustainment contracts.  Complete implementation is scheduled to be complete with the implementation of the ITDS system that will provide complete digital data and eliminate the warehouse function for B-2.


�


B-52	Implementation will be initiated during 1/96 with the transfer of TO Managers


B-1	 and funding authorities.  Phased completion will be implemented with interim TI 


E-3	support until JCALS fully installed (TI will file maintain G022).


Propulsion 	


-135	


CLS	


Commodities	


Missiles	


