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NOTE


1.  The TOVP is mandatory for ALL TO acquisition programs, unless otherwise justified in writing and approved by the SM.  The generic TOVP provided herein may be tailored and used for any program.  A program-specific TOVP containing these requirements may be developed separately.


2.  Paragraph numbering is in ATOS-compatible format in this Appendix.  For actual use, delete the "C" in front of each number.
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C-1  INTRODUCTION.  This plan establishes policy, defines terminology, assigns responsibility, and specifies schedules for the Air Force  (Military System)  TO Verification Program.  This plan will apply to all verification activities, including those at using command bases, remote sites, depots, and contractor facilities.  This plan was developed in accordance with TO 00-5-3, Chapter 7.


C-2  PURPOSE.  The purpose of this plan is to establish Air Force objectives, requirements, responsibilities, schedules and procedures for the   (W/S)   TO Verification program.


C-3  SCOPE.  This plan will apply to the verification of contractor-approved *Organizational, *Intermediate, *Field and/or *Depot Preliminary TOs (PTOs) for the   (W/S)   and associated support equipment during *Development Test and Evaluation (DT&E), *Initial Operation Test and Evaluation (IOT&E), *Follow-On Test and Evaluation (FOT&E), *Operational Base Activation, and *Depot Activation.


     *:  Tailor as necessary


C-4  REFERENCES:  See Technical Order Management Plan (TOMP), paragraph 5.   (add any required.)


C-5  ANNEXES:


				A1 (thru A(n))*       List of (   ) TOs.


*  There may be "n" number of annexes, as required to identify groupings of TOs by verification type, location, etc.


C-6  VERIFICATION PLAN GENERAL PROVISIONS.


C-6.1  General:  This plan establishes the management relationships between the  (SM Office Symbol)  and *(list Other Participants).  Military system, subsystem, support equipment, weapons and munitions, and depot TO verifications shall be managed in accordance with applicable references and this plan.


     *:  Tailor as necessary


C-6.2  Organizational Structure:


C-6.2.1  Overall TO acquisition team organization (TO Manager, SM, User, CTOCU/TOCU, Verification Team, TORB/FTORB, etc.)


C-6.2.2  CTOCU/TOCU composition, location, and organization.


C-6.2.3  Verification team membership, location(s).


C-6.2.4  TORB/FTORB membership, location.


C-6.3  Definitions:  See TOMP paragraph 6; add any required.


C-6.4  Policy:  Overall verification policy is specified in TO 00-5-3.  Unless otherwise specified by the TO Manager, the VTM or designated representative has the authority to chair all verification meetings in accordance with approved schedules and this document.  The goal is one hundred percent verification of all procedures prior to initial deployment of the system/commodity.  Verification of task-type procedures shall be accomplished on contractor-tested or certified data by performance unless otherwise authorized by the TO Manager.  The CTOCU/TOCU and verification team are under the operational control of the TO Manager.  The VTM shall report directly to  (Office Symbol).  All PCRs and verification changes shall be reviewed and approved/disapproved by the TORB/FTORB; approved changes will be sent to the contractor for incorporation.


C-6.4.1  Verification can begin only after procedures/data have been approved by the contractor.


C-6.4.2  Prior to scheduling a verification effort, the VTM shall ensure that all required assets (equipment, SE, tools, supplies, personnel, and facilities) are available for the verification.  The TO Manager shall notify all participants of the scheduled verification.


C-6.4.3  Verification by actual performance shall be accomplished on all procedural data to the maximum extent possible; however, procedures which would activate one-time devices such as squibs and EEDs, or could result in equipment degradation or damage and/or personnel injury (such as certain emergency procedures) may be verified by simulation or desk-top analysis.  Troubleshooting procedures requiring destructive action or removal and replacement of soldered components solely for demonstration/verification shall not be accomplished by performance unless directed by the TO Manager.


C-6.4.4  Illustrated parts breakdowns (IPBs), theory of operation, and other non-procedural data will be checked by desk-top analysis during IPRs.


C-7  RESPONSIBILITIES:


C-7.1  TO Manager:


C-7.1.1  Provide overall management for the acquisition of TOs required for the operation and maintenance of the military system and associated commodities.


C-7.1.2  Update this plan as required.


C-7.1.3  Initiate agreements with the using command and support activities to resolve all TO difficulties in a timely manner.


C-7.1.4  Ensure that TOs are available to support the deployment of the (W/S) and associated commodities.


C-7.1.5  Monitor the activities of the CTOCU/TOCU and verification team to ensure that verification is proceeding on schedule.


C-7.1.6  Ensure that all necessary TOs and assistance are available, as required, to accomplish the complete verification effort.


C-7.1.7  Support the CTOCU/TOCU and VTM by ensuring all resources required for verification are scheduled and available.


C-7.1.8  Approve/disapprove recommendations for updates that the TORB/FTORB cannot resolve.


C-7.1.9  Provide disposition on TORB/FTORB recommendations which impact the contract.


C-7.1.10  Approve transition of PTOs to formal TOs based on TORB/FTORB recommendations.


C-7.2  Central Technical Order Control Unit: (if used)  NOTE:  TOCU duties are delegated from the CTOCU, and are usually limited to a single location.


C-7.2.1  Participate with the contractor in TO QA programs.  Serve as the verification management and control agency.


C-7.2.2  Review PCRs for technical content, format, quality, and specification compliance.


C-7.2.3  Identify which assets are suitable substitutes for use during verification effort.


C-7.2.4  Receive and file TOs and contractor data.


C-7.2.5  CTOCU Processing of PCRs.  The following time elements shall be used in the processing of PCRs submitted:


C-7.2.5.1  Emergency PCR.  The CTOCU shall assign the PCR control number, log the PCR, and schedule an Emergency TORB/FTORB-  An Interim TO (ITO) shall be issued by the contractor or CTOCU within 48 hours for TORB/FTORB-approved PCRs.


C-7.2.5.2  Urgent PCR.  The CTOCU shall process the urgent PCR in the same manner as the emergency PCR except for the time element.  An ITO shall be issued by the contractor or CTOCU within 15 days for TORB/FTORB-approved PCRs.


C-7.2.5.3  Routine PCR.  The CTOCU shall assign the PCR control number, log the PCR, reproduce and distribute the PCR to all TORB/FTORB members.  The CTOCU shall then schedule the PCR for review at the next scheduled TORB/FTORB.


C-7.2.5.4  Transmitting Approved Changes to Contractor(s).  TORB/FTORB-approved PCRs shall be transmitted to the contractor(s) by the CTOCU in accordance with the contract.


C-7.3  Administrative Unit:  (Part of the CTOCU, if used)


C-7.3.1  Provide clerical support.


C-7.3.2  Keep an accurate up-to-date record of AFTO Form 22s, 27s, 158s, and AF Form 847s by control numbers and reflect approved/disapproved status.


C-7.3.3  Prepare copies of PCRs and distribute to TORB/FTORB members prior to consideration by the TORB/ FTORB.


C-7.3.4  Perform duties specified by the TO Manager or representative.


C-7.4  Verification Team Manager (VTM):


C-7.4.1  Implement this TO Verification Plan (TOVP) as it affects all   (W/S)   and support equipment TOs.


C-7.4.2  Serve as the focal point on all TO verification matters.


C-7.4.3  Assist TO Manager as test site liaison as applicable.


C-7.4.4  Determine if all required systems, munitions, support/special equipment, and personnel are available to support each verification task listed on the TO verification schedule.


C-7.4.5  Convene pre-verification meetings to plan actions and assign taskings.


C-7.4.6  Supervise TO verification to ensure maximum completion of TO verification prior to formalization.


C-7.4.7  Convene a post-verification meeting to discuss and resolve discrepancies.


C-7.4.8  Supervise the generation of PCRs resulting from verification and forward them to the CTOCU/TORB/ FTORB.


C-7.4.9  Prepare a monthly report showing the current status of the TO verification effort and forward one copy of this report to the TO Manager and designated offices.


C-7.4.10  Chair meetings when requested as the TO Manager representative.


C-7.5  System Verification Manager (SVM).  Under direction of the VTM:


C-7.5.1  Supervise and perform verification on specific subsystem or functional area TOs.


C-7.5.2  Coordinate locally the availability of support/special equipment, systems, munitions, and personnel for verification.


C-7.5.3  Assemble the system verification team for each verification.


C-7.5.4  Keep accurate, up-to-date records showing exactly which procedures/data of assigned TOs have been verified and any problems existing with the verified data.


C-7.5.5  Generate PCRs to correct discrepancies.


C-7.6  Technical Order Review Board (TORB):


C-7.6.1  The TORB shall conduct meetings as scheduled by the TO Manager to take action on PCRs as follows:


C-7.6.1.1  Review and approve/disapprove recommended updates.


C-7.6.1.2  If technical assistance is required, forward the PCR as necessary for engineering/policy evaluation.  After evaluation, the recommendations shall be returned to the TORB for action.


C-7.6.1.3  Return reviewed PCRs to the CTOCU for disposition.


C-7.6.2  Board members shall be prepared to discuss recommendations when the board convenes.  Members or the chairperson may bring advisors who can contribute to the consideration of a recommendation.


C-7.6.3  Emergency and urgent PCRs shall be processed immediately on receipt, by telecon if necessary.


C-7.6.4  The TORB will recommend formalization of PTOs after verification has been completed to the maximum extent possible.


C-7.6.5  The TORB will review all TO revisions and/or changes to ensure outstanding AFTO Form 22s, 27s, 158s and AF Form 847s are accurately incorporated.


C-7.7  Flight TORB (FTORB):  The FTORB performs the same functions as the TORB for Flight Manuals Program manuals.  It must include at least three flight-rated members (AFI 11-215).


C-7.8  Contractor Personnel:


C-7.8.1  Provide a representative to the TORB/FTORB who has contractor signature authority for technical updates.


C-7.8.2  Provide necessary support personnel at verification site(s).


C-7.8.3  Review each PCR before it is discussed by the TORB/FTORB and be prepared to present the contractor position on the proposed update.


C-7.8.4  Assist in resolving problems with contractor equipment or TOs as a member of the TORB/ FTORB.


C-7.8.5  Prepare TO updates as required.


C-7.8.6  When directed by the TO Manager, prepare one TOPS page for each TO page requiring update.  Prepare an updated TOPS index page concurrently with each TOPS, change or revision to the TO.


C-7.9  Using and Participating Agencies:  See TOMP, paragraph 7.  (If there is no TOMP for the program, add responsibilities here.)


C-8  PROCEDURES FOR VERIFICATION:


C-8.1  The TO Manager, VTM and contractor representative shall establish verification schedule times based on availability of contractor-approved PTOs, systems, support/special equipment, munitions, and personnel.


C-8.2  During the performance of the verification effort, the verification team shall perform tasks in accordance with appropriate TOs and the following instructions:


C-8.2.1  Read aloud the step to be performed.


C-8.2.2  Perform the step.


C-8.2.3  Note discrepancies in the Air Force master copy of the TO.


C-8.2.4  The contractor/writer shall note discrepancies in the contractor's master copy and shall advise and assist in the preparation of PCRs to correct the discrepancies.


C-8.2.5  Participating agency representatives shall coordinate on discrepancies and corrective actions during the post-verification meetings.


C-8.2.6  Contractor (writer) shall use the master copy and the TORB/FTORB-approved PCR to incorporate the recommended updates in the TO.


C-8.2.7  The CTOCU shall maintain a master copy of the TO and TO updates from the contractor.  A new PCR shall be submitted to the contractor when verification comments are not fully incorporated or adequately rebutted.


C-8.3  The CTOCU shall take action on PCRs as follows:


C-8.3.1  TORB/FTORB approved changes and recommendations for improvements shall be forwarded to the contractor.


C-8.3.2  Disapproved recommendations shall be returned to the originator with reason for disapproval.


C-8.3.3  Unresolved or contractual issues shall be sent to the TO Manager for disposition.


C-8.4  When a PTO is determined to be suitable for use, the TORB/FTORB shall approve or disapprove the AFTO Form 27 recommendation and send the form to the TO Manager.  The CTOCU or TORB/FTORB shall advise the TO Manager on the need for a pre-publication review.


C-9  ADMINISTRATIVE PROCEDURES.


C-9.1  PCR and Comment Sheet Control and Tracking:  A PCR and Comment Sheet control/tracking log shall be established by the CTOCU AU.  The control log must include the date the PCR or Comment Sheet is forwarded to the contractor and the date of final disposition or incorporation into the TO.  PCR control numbers (AFTO Form 27, Block 3) shall be assigned as specified in TO 00-5-3, and will be used to control and track the processing/progress of the PCR


C-9.2  AFTO Form 27, Preliminary Technical Order (PTO) Publication Change Request (PCR)/TO Verification Record/Approval:  This form is used to recommend changes, certify completion of TO Verification and recommend formalization of the TO.  In cases where some portion of a TO has not been verified, the AFTO Form 27 shall provide the status of procedures within the PTO.


C-9.3  Verification Records:  The CTOCU shall maintain copies of all verification records (minutes of each effort, PCRs generated, TORB/FTORB actions, etc.) through the acquisition phase.  At that time, the records will be transferred to the TO Manager.








	ANNEX A1


	TABLE 1.  TO LISTING


(These tables will group the TOs to be verified and specify locations and types of verification, support equipment and assets required, and personnel and facilities required, etc.)
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