DEPARTMENT OF THE AIR FORCE

HEADQUARTERS AIR FORCE MATERIEL COMMAND
WRIGHT-PATTERSON AIR FORCE BASE. OHIO

10DEC 1999
MEMORANDUM FOR SEE DISTRIBUTION

FROM: HQ AFMC/DR
4375 Chidlaw Rd Ste 6
Wright-Patterson AFB OH 45433-5006

SUBJECT: Technical Order (TO) Data Management and Clean-up

1. Joint Computer-Aided Acquisition and Logistic Support (J CALS) successfully completed Operational
Test (OT) and became operational at the AFMC air logistic centers 19 Aug 99. SAF/AQ and USAF/IL
memorandum, 27 Sep 99, endorses JCALS as the Air Force's standard TO management system tool and
infrastructure and directed MAJCOM s to prepare to implement JCALS to achieve the greatest return on
investment. CurrentJ CALS functionality replaced the legacy TO Management Information System
(G022) in its entirety. The JCALS tool gives us the capability to improve upon legacy “paper’ processes
and to reengineer processes so that we are poised to take full advantage of the capabilities offered by
digital data. Additionally, JCALS places the day-to-day input and update of TO management information
directly in the hands of the Single Manager (SM).

2 Since JCALS became operational, many system problems have been directly tracked to poor quality of
TO management data. JCALS has built in checks and balances that will not allow processes to complete
if the data is invalid or missing. Furthermore, TO system customers continue to identify data accuracy
problems and are expressing reduced confidence in the system. Online, real-time access to the TO
management data mandates data accuracy and completeness be a top priority for SM’s.

3 The JCALS Desktop Instruction (DI) Manual has been distributed to J CALS users and is being
updated on a regular basis. It provides TO Managers, Technical Content Managers, and Distribution
Managers with the operating instructions and proper sequencing of functions to ensure TO management
data can be easily and properly maintained. This information is being distributed through your JCALS
site POC.

4 Center Commanders have expressed frustration about their inability to effectively execute TO
management processes since we have cut over to JCALS. AFMC/CV has asked that the Army JCALS
program manager brief us on the full extent of the problems and their proposed fixes. This meeting is
scheduled for 5 Jan 00. To ensure that the Air Force has stepped up to our responsibility, SMs must take
immediate action to review your TO management data for accuracy and instruct your TO management
offices to follow the JCALS DI to execute their TO management process. Our POC for this effort is Ms
Stacy Teate, HQ AFMC/ENBP, DSN 468-3157 or Ms Pam Sutton, MSG/ILMP, DSN 674-0788.

P

ROBERT P BONGIOVI
Major General, USAF
Director, Reguirements

cc: (listed on next page)



DISTRIBUTION:

ACTION:

SPD/PGM/MGM .
AAC/WM (Col Rosanne Bailey
AAC/YA (Ms. Judy Stokley)
AAC/YH (Col William Wise)
AAC/YU (Mr. Oscar Soler)
AAC/YV (Mr. Terry Little)
ASC/GR (Col Alan Schoolcraft)
ASC/LU (Col Samuel Ryals)
ASC/RA (Col Robert Dehnert)
ASC/SM (Col Joseph Shearer)
ASC/SMG (Lt Col Paul Stipe)
ASC/SMH (Mr. Terry Kasten)
ASC/SMV (Lt Col Steven Herzig)
ASC/YA (Col Dartanian Warr)
ASC/YCT (Coi Ted Bowids)
ASC/YD (Col Ben McCarter)
ASC/YN (Col Charles Pinney)
ASC/YP (Col Jeffrey Riemer)
ASC/YS (Brig Gen (S) William Jabour)
ASC/YT (Col Charles Davis)
ASC/YT (Mr. Donald Gregory)
ASC/YW (Col Larry Skapin)
CPSG/CC (Col Michael Reed)
ESC/AC (Col Bruce Hevey)
ESC/AW (Col Brad Butler)
ESC/CX (Col Edward Mahan)
ESC/DI (Mr. Matt Mleziva)
ESC/FD (Col Douglas Ebner)
ESC/GA (Col Stephen Henry)
ESC/JS (Col Gary Connor)
ESC/ND (Mr. David Steele)
ESC/SR (Col Jeffrey Katz)
MSG/AM (Lt Col Mike Tankersley)
OC-ALC/LAM (Col David Kelly)
OC-ALC/LC (Col Kenneth Hasenbetn)
OC-ALC/LH (Col James McGinley)
OC-ALC/LI (Mr. John Blair)
OC-ALC/LK (Col JP O'Neill)
00-ALC/LA (Col Henry Taylor)
00-ALC/LIL (Mr. Michael Welch)
OO-ALC/LIPC (Mr. Richard Lemmons)
00-ALC/LM (Col Carl Overall)

Armament PGM

Air-to-Air Joint SPO (AIM-120) SPD
Area Attack SPO SPD

JDAM SPD

JASSM SPD

Mobility SPO SPD

AC-130U Gunship SPD

Recon Systems/Big Safari/U-2 SPD
Subsystems SPO SPD

Next Generation Small Loader SPD
Joint Helmet Mounted Cueing Sys SPD
Common Missile Warning Systems SPD
Human Systems SPD
C-17SPD

B-1B SPD

F-117 SPD

F-16 SPD

B-2 SPD

T-1ASPD

T-6 (JPATS) SPD
Training Systems PGM
Cryptologic Systems Group PGM

CAF C2 SPD

E-3 AWACS SPD

Integrated Command & Cntrl (IC2S) SPD
DII AF SPD

Force Protection SPD

Global Air Traffic Operations SPD

Joint STARS SPD

Strategic Nuclear Deterrence SPD

ISR Integration SPO SPD

Joint Ammunition Mgmt Std Sys SPD
Cruise Missile PGM

C/KC-135 SPD

B-52 Bomber SPD

A/C & Eng Accy/Instr/Inertial Nav MGM
CLS SPD

Aircraft Directorate SPD

Landing Gear MGM

PC&CIE MGM

ICBM SPD
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0O0O-ALC/YW (Col Anthony Adamcik)
SA-ALC/LDA (Col Wright Nodine, Jr.)
SA-ALC/LDE (Mr. Charles Jurek)
SA-ALC/LDI (Mr. Gilbert Montoya)
SA-ALC/LDP (Col Barry Pitcher)
SA-ALC/LF (Col David Abati)
SA-ALC/LR (Mr. Robert May, In
SA-ALC/SF (Lt Col David Dinning)
SM-ALC/LAF (Mr. Bruce MacLean)
SM-ALC/LHD (Mr. William Stanfill)
SM-ALC/LHH (Maj Dwight Brissey)
SM-ALC/LHMP-1 (Ms. Gail Stillwell)
SM-ALC/LHR (Lt Col Stephen Herrlinger)
SM-ALC/LHV (Mr. Doug Hale)
SM-ALC/LHX (Col Dean Allred)
SM-ALC/LHY (Lt Col Clifton Jackson)
SMC/AD (Col Edward Alexander, Jr.)
SMC/CI (Col Jeffery Quirk)

SMC/CL (Col Mike Dunn)

SMC/CW (Col Barry Morgan)

SMC/CZ (Col Douglas Loverro)
SMC/MC (Brig Gen Craig Cooning)
SMC/MT (Col Daniel Burkett )
SMC/MV (Col Robert Saxer)

SMC/TE (Col James Ford)

SMC/TM (Col Michael Booen)
WR-ALC/LA (Col Thomas Owen)
WR-ALC/LB (Col Gerald Butler)
WR-ALC/LE (Col Steven Hockett)
WR-ALC/LEA (Col Jerry Corley)
WR-ALC/LF (Col Scott Britten)
WR-ALC/LJ (Col Gregory Krafft)
WR-ALC/LKJB (Lt Col Grant Hayes)
WR-ALC/LKJL (Mr. Scott Custer)
WR-ALC/LN (Col Wesley Heidenreich)
WR-ALC/LU (Col Henry Mason)
WR-ALC/LY (Col Joseph Stein)
WR-ALC/LYT (Mr. George Spencer)
WR-ALC/ML (Det 1) (Col Larry Yates)

Photonics/Recon/Imaging Sy$ MGM
ATS PGM

Ground Support Eqmt MGM -
Aerospace Accessories MGM
Power Systems Program Mgmt Division MGM
Mature Aircraft SPD

Propulsion PGM

Aerospace Fuels MGM

A/OA-10 SPD

Telecommunications PGM

Shelters - Radome PGM

Generators Air/Ground MGM

Range Threat Systems SPD

Radio & TV Material/Comm MGM
HEF Global Comm System SPD
Ground Theater Air Cntrl Sys SPD
Advanced Systems SPD -
DMSP SPD

Launch Programs SPD

Satellite & Launch Control SPD
NAVSTAR GPS JPD
MILSATCOM SPD

SBIRS SPD

EELV SPD

Space & Missile Test & Eval Directorate SPD
Airborne Laser SPD

C-5 SPD

C-130 SPD

Provisional SE & Vehicles MGM
Tunner (60K) SPD

F-15 SPD

C-141 SPD

Bare Base Eqmt MGM

Gen Purpose COTS Computers MGM
Electronic Combat PGM

SOF Aircraft SPD

Avionics PGM

LANTIRN SPD

AFMETCAL MGM
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INEFO:

SUPPLY CHAIN MANAGER -
OC-ALC/LAB (Col Caesar Sharper)
OC-ALC/LAK (Mr. Ed Fagan)
OC-ALC/LAL (Col David Gothard)
OC-ALC/LAM (Col David Kelly)
OC-ALC/LC (Col Kenneth Hasenbein)
OC-ALC/LH (Col Jim McGinley)
OC-ALC/LI (Mr. John Blair)

OC-ALC/LP (Col A. Morrill)

00-ALC/LC (Mr. Lynn Yates)
00-ALC/LGF (Mr. John Shively)
00-ALC/LI (Mr. Kenneth Percell)

00-ALC/LH (Mr. Emie Parada)
00-ALC/WM (Mr. Regan Tingey)
00-ALC/LGM (Mr. Mike McBride)
00-ALC/LM (Col Ben Overall)
SA-ALC/LD (Col A. Hubert)
SA-ALC/LF (Col David Abati)

311 HSW/YA (Col Dartanian Warr)
SA-ALC/LP (Col Robert McMahon)
SM-ALC/LA (Mr. Gerald Hampton)
SM-ALC/LH (Col William Murray)
WR-ALC/LA (Col Thomas Owen)
WR-ALC/LB (Col Gerald Butler)
WR-ALC/LE (Col Steven Hockett)
WR-ALC/LF (Col Scott Britten)
WR-ALC/LJ (Col Gregory Krafft)
WR-ALC/LK (Col Arthur Tubbs)
WR-ALC/LN (Col Wesley Heidenriech)
WR-ALC/LU (Col Henry Mason)
WR-ALC/LY (Col Joseph Stein)

B-1 Unique Items

E-3 Unique Items

B-2 Unique Items

Cruise Missile Unique Items

C/KC-135 Unique Items

B-52 Unique Items

Aircraft & Eng Accessories/Instruments/INS
Unique Items

TF30, TF33, CFMS6, F108, F101, F107, F110,
F112, F118

Mature and Proven Aircraft

F-16 Unique Items

Landing Gear, Wheels, Brakes, Struts,
Weapons, Munitions '
Space & C31

Munitions and Tanks

ND Numbers

ICBM Systems Pgm Office

Aerospace Equipment

Mature Aircraft Unique Items

Life Support Systems

Propulsion

Aircraft Management (A-10, F-111, F-22)
Space & C31 Systems

C-5 Unique Items

C-130 Unique Items

Equipment and Vehicles

F-15 Unique Items

C-141 Unique Items

Space & Special Systems Unique Items
Electronic Warfare Unique Items
Special Operations Forces Unique Items
Avionics Unique Items
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PSBA COOs

AAC/WM

AFSAC/CD .
ASC/CV

OC-ALC/CV

00-ALC/CV

SA-ALC/CV

SM-ALC/CV

SMC/AX

WR-ALC/CV

SMBA COOQOs
OC-ALC/CD
00-ALC/CD
SA-ALC/CD
SM-ALC/CD

ENGINEERING & TECHNICAL MGMT
AAC/EN

ASC/EN

ESC/EN

OC-ALC/TI

00-ALC/TI

SA-ALC/TI

SM-ALC/LI

SMC/AX

WR-ALC/TL

AIR STAFF & MAJCOMs:
AF/ILMM
AFCWC/MA
AFFSA/XRE
ANG/LGM

HQ ACC/XRP
HQ AETC/LGX
HQ AFCA/GCS
HQ AFRC/LGM
HQ AFSOC/LGM
HQ AFSPC/LGM
HQ AIA/LGM
HQ AMC/LGX
HQ AMC/LGQ
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