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Problem/Issue Statement or Question:
There is presently no organized method of tracking JCALS metrics across the board, especially for System Performance type statistics (For example, system uptime/downtime, IRTS processed, turnaround time on IRTS being fixed, etc….) Good metrics are needed to drive desired behavior.  Examples:  1)  Label Production – Tie label production into the distribution process, i.e., how long does it take to get T.O.s to the field?  2) Recommended Change Report – How many were reviewed or not reviewed?  
Action Required:  
Determine and plan h
ow to capture TO production metrics and what TO things to standardize on and measure.   For example, labels produced, TO’s in Ref Library, Recommended Change processed, turnaround time on distribution of ID to field, timeline for processing requisitions (from sponsor approval to shipment, to document of receipt, etc.).  Determine the AF approach to identify and track metrics and how they will be integrated with appropriate TO Policy and Procedures.  
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