Overview, Action Items

2 April, 2002

	97-4

97-5
	Revision, AFMCI 21-401

Revision, AFMCMAN 21-2
	hq afmc/enpm

msg/mmf


These two action items are being worked together.  Letters were sent out for formal AFMC coordination 18 Jun.  As of the end of August we received 9 concurrences, 1 no interest reply, and 9 non-responses.  Although this effectively completes the task, submittal for publication must wait until AFI 21-401 revision and the new AFMAN 21-407 are published.  At this time I still cannot give you an anticipated date.

	
	
	

	97-7
	JEDMICS Index Data Standardization
	msg/mmf


Per tasking of the April 01 meeting the ALC focal points designated for this action met at WR-ALC/TILCC on 12 Jun 01.  Although scheduled to allow for up to three days, the remaining primary issues of document identifiers and document types were resolved in a single day.  Follow-on actions were accomplished to develop descriptive narratives for each of the Document Type Codes agreed upon, consolidate this material, finalize, approve and post to the MSG/MMF Engineering Data Rules page along with the policy guidance regarding document identifiers.  One of the considerations in this work was to provide a process for proposing additions to the now very short list of document types and this has also been posted.  The process we set up actually worked and we have added another type code.  This updated listing has been posted as Revision A.  Although this completes and closes this action item, future work will occur to add more codes for accompanying document types as experience and changing requirements dictate.  At this point I don’t expect any DoD-wide guidance to result from this effort.  Quite frankly, this working group looked only at Air Force needs, concentrated on actual use, and did not address the wider DoD spectrum.  However, each code selected was based on current practice as it has evolved from past aperture card type codes.

	
	
	

	98-1

98-1A
	AFI 21-401 Review

Development of AFMAN 21-407
	msg/mmf


Not a whole lot to report on these two action items.  Both documents are ready to go but are waiting completion of Action Item 97-6 efforts.

	
	
	

	97-6
	Revision, AFMC Form 41
	msg/mmf


From tasking of the April 01 meeting HQ USAF/ILMM queried AFDPO/PPP concerning trial use of Word based forms on the engineering data website.  AFDPO/PPP discouraged this citing their current work would improve functionality with new drafts to us for review by 18 May.  Draft of AF Form 4264, JEDMICS USER ACTION REQUEST, was received from AFDPO/PPP and reviewed.  Basic format appears in good shape.  Much of the form has been improved but a few problems remain.  Review comments were provided for corrective action.  Unfortunately this is all that has been received to date in spite of repeated inquires by both MSG/MMF and HQ USAF/ILMM.

When we can get all three of these forms out of AFDPO/PPP they will be provided to the Group for review and comment.  Upon completion of your review and incorporation of comments, we will have a formal approval review then submit the forms along with AFI 21-401 revision and the new AFMAN 21-407 for publication.

In the meantime, the JEDMICS ACCESS page has been updated.  Since AFDPO/PPP has not been responsive, we have posted the latest draft of these forms as Word forms.  Take a look at them, work with them, and let me know of any changes, corrections, or suggested improvements.  Since posting these forms we have made a few adjustments based on user experience and they all seem to be working fine.  One item to point out on the JEDMICS ACCESS REQUEST, AF Form 4265, and JEDMICS ANNUAL RENEWAL/TERMINATION, AF Form 4266, is the section for the User’s Security Manager.  This is required since we’re dealing with a DoD computer-based system.  It is simply to verify that appropriate security action has been taken to authorize one to use a military computer, usually through the DISA Form 41 process.  Your security manager should know all about this and be able to answer your questions.

	
	
	

	2000-01
	Group Personnel Roster
	msg/mmf


For this action item, just the usual grumbling about keeping MMF informed when your address, phone, FAX, or e-mail changes.  Also, focal points, let us know when you bail out and who is replacing you.  Was pleasantly surprised when both WR-ALC and AETC announced their changes.  Sure made life a lot easier and I was able to update the web page focal point listing in a timely manner.

	
	
	

	2000-02
	Third Party Engineering Data Access
	hq afmc/enpm

msg/mmf


HQ AFMC/ENP continues to bash it’s head against this concrete barrier.  However, there does seem to be at least some relief here in the current JEDMICS efforts to provide more discrete access controls.

	
	
	

	2000-04
	AFI 21-402 & AFI 21-403 Revisions
	hq usaf/ilmm

	
	
	

	98-7
	Review & Revision of AFI 21-402 Forms
	msg/mmf


AFMC coordination completed and packages for both AFIs were forwarded to HQ USAF/ILMM for Air Staff and MAJCOM coordination.  The only forms remaining to be addressed, except for drawing forms, are the new Engineering Order forms, AF Forms 3925, 3926, and 3927.  HQ USAF/ILMM has queried AFDPO/PPP to determine if these forms are ready for issuance upon publication of the revised AFI 21-402.  AFDPO/PPP has assured us these forms are on hand but said they must review them to make sure of compatibility with current Form Flow criteria.  Follow-on report of status by AFDPO/PPP has not occurred as of this meeting.  However, these forms are on file at MSG/MMF in the event the unthinkable happens and AFDPO/PPP should have any difficulties with them.  Based on the rules of publishing, AF Forms 2600 and 2601 remain in effect until AFI 21-402 revision is published.  As for the status of these action items, functionally they are complete.  The only thing needed for closure is publication and activation of the new forms.

	
	
	

	2001-01
	AF Drawing Forms, Conversion to Digital File
	oc-alc/tiet

msg/mmf


This action item replaces 96-1 mainly to bring the action current.  As presented earlier, the new format has been completed and digital files for the new formats generated by OC-ALC/TIET under the direction of Ed Kincaid.  Ed has the website established and has provided us the URL.  On 10 Oct a message was sent out to initiate a pre-test review of the files available but only within the Air Force.  Although no suspense has been set, this effort will continue until a formal review is initiated.  Just as soon as Ed has the website fully populated we will initiate that formal review with a 30-day suspense.  This formal review will expand on the pre-test effort to include any other interested DoD activities and to contractors who have expressed an interest and are willing to help us out on this.  At this time work has begun on the revision adoption process including a change to AFI 21-402, distribution of the revision notification, and cancellation of the current AF pre-printed drawing forms.  As these events happen you will all be kept informed.

Proposed New Action Item:
	
	
	

	2002-01
	The Story of Engineering Data
	msg/mmf


For the past ten to fifteen years this forum has kicked around the idea of putting out some public relations material for engineering data.  Although raised during last April’s meeting, no action item was recommended.  But it seems to me the time has come for a little advertising.

What finally triggered this was a phone call in mid August asking about JEDMICS.  The caller wanted to know if JEDMICS was just a local or base level system.  The caller was an Air Force support contractor which tells me that, if he had at least heard the term JEDMICS, he should have been well enough informed to not need to ask that question.  Needless to say I gave him a fairly long but generic spiel on JEDMICS.  Also directed him to our web page for guidance in obtaining an account but also cautioned that he, as a contractor, wasn’t going to be granted one.

This was just one small example in what appears to be a growing ignorance, or perhaps indifference to engineering data, what it is, what it is used for, and many of those little associated things like data rights and distribution statements.

To kick this off, I started a draft overview type of paper that is in your meeting folders along with the proposed action item.  Nothing very specific, but maybe something others could spin off from.  Just don’t laugh at this draft; I don’t pretend to be a Tom Clancy or a Shakespeare.  Any improvement suggestions you have, let me know.

