	C H A R T E R

1 May 1997

	AIR FORCE ENGINEERING DATA GROUP



I.  PURPOSE/OBJECTIVES



	A.  To establish an Air Force Engineering Data Group, hereinafter referred to as "Group", for the timely and effective accomplishment of tasks and initiatives concerning the acquisition, development, preparation, storage, distribution, and management of engineering data within the Air Force.



	B.  To develop and implement effective policy for the acquisition, development, preparation, storage, distribution, and management of engineering data within the Air Force.



	C.  To promote standardization of the entire engineering data spectrum within the Air Force.



	D.  To promote effective liaison with the DoD/Industry Drawing Practices Group (DRPRG) and actively seek membership on Non-government Standards Bodies (NGSB) engaged in the development and promulgation of standards relating to engineering data.



II.  AUTHORITY



	This charter encompasses and expands upon the Air Force Drawing Committee established pursuant to the AFPD 21-4 requirements presented in AFI 21-401, AFI 21-402, and AFI 21-403.  The Group shall address all facets of engineering data policy in accordance with these Instructions and peripheral issues having an effect on engineering data within the Air Force.



III.  APPLICABILITY



This charter applies to:



	A.  All Air Force organizations involved with the acquisition, development, preparation, storage, distribution, and management of engineering data except as may be specifically exempted from the direction of AFI 21-401, AFI 21-402, or AFI 21-403.



	B.  Exempted Air Force organizations desiring to fully participate in the Group.



	C.  All other Government organizations and those NGSB desiring to participate as interested observers of the Group.



IV.  SCOPE



	A.  The Group shall encompass the entire area of engineering data within the Air Force including:



	   (1)  All standardization documents and related activities, both Government and Industry Association, within the Standardization Areas "DRPR" (Drawing Practices) and "EDRS" (Engineering Data Reproduction Systems).



	   (2)  Air Force policy and procedures, both published and established by precedent, that affect or are affected by engineering data.



	B.  The Group shall maintain surveillance and liaison with other related areas which affect or are affected by engineering data.  These shall include but not be limited to:



		(1)  Configuration Management		(6)  CALS



		(2)  Provisioning				(7)  Program Management



		(3)  Screening				(8)  Engineering and Manufacturing



		(4)  Technical Orders			(9)  Data Management



		(5)  Cataloging



V.  ORGANIZATION



	A.  Structure:  The Group shall consist of a "Main" group and ad hoc groups when it is determined that they are necessary for the accomplishment of specific tasks established by the Group.



	B.  Membership:



		(1)  Main Group.  Membership in the Main Group shall consist of identified principal members and designated alternates consisting of one principal member and a maximum of three associate members from each of the Air Force organizations which come within the purview of AFI 21-401, AFI 21-402, and AFI 21-403, plus participating organizations exempted from these Instructions.  Those other Government organizations and Industry Standardization Associations that desire to participate as observers may be represented by a principal member and a maximum of three alternate members.  A principal Air Force member, when expecting to be absent from any official proceeding of the Group, shall delegate authority to an associate member to act in their place.



		(2)  Leadership.  The Group shall include a Chairperson who shall be the HQ USAF/ILMM designated Air Force focal point for engineering data or a main group Air Force member designated by the Chairperson, co-vice chairs as determined by the separation of policy and policy implementation (HQ AFMC/ENPS and Det 2, ESC/AV-2P), an Expediter who shall be the Air Force Standardization designated data focal point for Standardization Area DRPR and EDRS, and a Host who shall be the on-site focal point for Group meetings as determined by the Chair.



		(3)  Ad hoc Groups.  Membership, and chairperson for any ad hoc group shall be determined by the Main Group during meetings through volunteer action, majority selection, or appointment by the Chair.  Designation of an ad hoc group chairperson between Group meetings shall be made by the Chair when required.  Recommendations for establishing an ad hoc group may be submitted by any member at any time. 



VI.  OPERATION



	A.  Meetings.  Meetings shall take place semiannually at locations and on a schedule as determined appropriate by the chair.  Additional meetings shall be convened when necessary as determined by the chair.



	B.  Voting.  Each Air Force organization in attendance shall exercise a single vote, with a majority vote required for carrying forward any issue or proposal.  The Group Chair does not have a voting right except to resolve a deadlock.  However, the Chair shall retain the right of veto and to direct an issue resolution in compliance with existing Air Force policy regardless of the Group's stated preference.



	C.  Quorum.  A quorum, for the purpose of conducting a meeting,  shall be deemed to exist when at least six AFMC Group members, excluding CASC, AGMC, and AMARC, and the Chair are in attendance and all potential participants have been notified.  For the purpose of resolving issues through other than unanimous accord, the make-up of the quorum shall be modified as follows:



		(1)  For issues directly affecting AFMC Logistic Center functions, but with minimal impact on AFMC Product Centers, the minimum quorum shall be three Logistic Centers, excluding CASC, AGMC, and AMARC, one Product Center, and the Chair.



		(2)  For issues directly affecting AFMC Product Centers, but with minimal impact on AFMC Logistic Centers, the minimum quorum shall consist of three Product Centers, one Logistics Center, and the Chair.



	D.  Responsibilities.  Each member of the Group, including the chair, co-vice chairs, expediter, and host, shall discharge the duties incumbent upon them.



		(1)  Members



(a)  Review or determine subject areas needing study or action.



(b)  Serve on ad hoc groups



(c)  Vote on issues and proposals as required



(d)  Review ad hoc group proposals and develop recommendations



(e)  Review project or task milestones



(f)  Participate in all tasks undertaken by the Main Group



(g)  Attend meetings or delegate associate members



(h)  Reconcile unresolved comments (concerning drafts or proposals) in cooperation with the Main Group or assist in providing justification for Non-Government standards as required.



(i)  Recommend and arrange for appearance by special guests.



(j)  Assist in establishing project schedules and agendas



		(2)  Chair



(a)	Preside over meetings



(b)	Receive and respond to correspondence directed to the Group.  All correspondence that presents a Group position shall only be issued by the Chair.



(c)	Delegate duties as necessary to accomplish the goals of the Group and Air Force engineering data policy



(d)	Assign tasks to Group members



(e)	Determine meeting schedules, call special meetings of the Group, and determine meeting sites



		(3)  Co-Vice Chairs



			(a)	Serve as Chair for all AFEDG functions and responsibilities when the Chair is absent or so directs.



		(4)  Expediter



(a)	Notify and solicit discussion items for agenda development from all members of the Group.



(b)	Develop agenda for Chair review and approval



(c)	Receive and evaluate correspondence directed to the Group and draft response for Chair signature.  Correspondence presenting a controversial Group position shall be submitted to selected Group member(s) for draft review coordination.



(d)	Track delegated duties and assigned tasks



(e)	Receive finalized documentation and position papers for consolidation and forwarding to the Chair or to appropriate lead DOD Standardization activity(ies). 



(f))	With meeting Host, develop and distribute meeting minutes



(g)	Recommend meeting schedules and sites



		(5)  Host



(a)	Furnish meeting site.



(b)	Provide administrative support for meeting.



(c)	With Expediter, develop and distribute meeting minutes



VII.  CHARTER REVISION OR GROUP DISSOLUTION



	A.  Revision.  The Charter as detailed herein may be revised with the concurrence of a majority of the membership (and alternates as designated) as present during a Group meeting or by written, signed recommendation of the entire membership of current record.  Any revision to the Charter which is considered by the Chair as not being within the current policy of the Air Force is subject to disapproval by the Chair.



	B.  Dissolution.  The Group may only be dissolved by directive action of the Air Staff governing office.  Recommendation to the Air Staff governing office for dissolution may be submitted by the Group upon concurrence of the entire Group (and alternates as designated) as present during a Group meeting or by written, signed recommendation of the entire membership of current record.



VIII.	 AREAS OF SPECIAL INTEREST



	Proceedings of the Group shall consider areas of special interest, such as:



	A.	Legal aspects of documents in contracts



	B.	Engineering data to include:



		(1)	Product definition data



		(2)	Product Assurance drawings



		(3)	Packaging drawings



		(4)	Special Tooling



	C.  Drafting



		(1)	CAD



		(2)	Manual



		(3)	Drafting guidance specifications and standards



	D.	Procurement use of data in Technical Data Packages (TDPs)



	E.	Competition (Advocate) concerns



	F.	Logistics use of drawings for:



		(1)	Maintenance of materiel



		(2)	Spare and Repair Parts support



	G.	Data storage, distribution, and management



		(1)	Full size original drawings



		(2)	CAD



(3)	JEDMICS and interfaces with on-going initiatives for DoD wide implementation of common computer based data storage and retrieval systems.



(4)	Implementation of applicable CALS initiatives and procedures relative to data repositories.



	H.  CALS.  Maintain cognizance of CALS initiatives that affect engineering data.



	I.  Policy and procedures for engineering data acquisition and management under AFMC.  Areas of importance include:



(1)	Prime engineering data management responsibility for a weapon system or sub-system.



(2)	Establishment of a single engineering data management officer working for the program manager.



(3)	Priority of engineering data in system acquisition.



(4)	Cost and the development of cost estimating tools.



(5)	Engineering data funding.



	J.  Data Management



	K.  Configuration Management
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